UBND THANH PHO QUANG NGAI  CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Poc lap - Tw do - Hanh phic
S6:253 /KH-PGDDT TP. Qudng Ngdi, ngay /8 thang 10 nam 2023
KE HOACH

Kiém tra toan dién va cong tac kiém dinh chat lwong gido duc tai cac
truwong Tiéu hoc, Trung hoc co sé, TH&THCS trén dia ban thanh pho

Thuc hién Quyét dinh s6 1753/QD-UBND ngay 21/4/2022 cua UBND
thanh phé Quang Ngii vé viéc Ban hanh Dé an phat trién Gido duc va Pao tao
giai doan 2022-2026 va dinh huéng dén nam 2030 trén dia ban thanh phé Quang
Ngéi;

Thyc hién K& hoach s6 240/KH-PGDDT ngay 20/9/2023 cta Phong Gido
duc va Pao tao thanh pho vé thanh tra, ki€ém tra nam hoc 2023-2024; Ké hoach s@
04/KH-PGDDT ngay 10/01/2023 cua Phong Gido duc va Dao tao thanh pho vé
K& hoach thyc hién cong tac ki€ém dinh chat luong giao duc va xay dung truong
dat chuan Quéc gia ndm 2023; thyc hién nhiém vu nam hoc 2023-2024, Phong
Gido duc va bao tao xay dung Ké hoach kiém tra toan dién va cong tac kiém dinh
chat lugng gido c}uc taiqcéc truong Ti€u hoc, Trung hoc co s¢, TH&THCS trén
dia ban thanh pho cu thé nhu sau:

I. Muc dich yéu cau, nhiém vu

1. Hoat dong kiém tra nham phat hién han ché, thiéu sot trong cong tac quan
ly; phong ngtra, phat hién cac sai pham; giup co'so giao duc, t6 chure, ca nhan thuc
hién dung quy dinh; phat huy nhan t6 tich cuc; gop phan nang cao hiéu qua hoat
dong quan ly nha nude vé gido duc; bao v€ loi ich hop phap cua co s¢ gido duc,
td chtrc, ca nhan.

2 Ho tro cong tac quan ly tai chinh, tai san; ra soat, danh gia viéc mua sam,
tiép nhan, sir dung, bdo quan thi€t bi day hoc, tai san trong nha truong;

3. Tiép tuc hd trg cong tac chuyén mén trong viée trvién khai thyc hién
chuong trinh gido duc phd thong nam 2018, tap trung vao d6i moi sinh hoat to
chuyén mon, déi méi1 phuong phép day hoc va kiém tra danh gia.

4. Kiém tra, hd trg hoan thién hd so dé nghi Kiém dinh chat luong gido duc,
xay dung truong dat chuan quoc gia.

I1. N§i dung

1. Noi dung kiém tra (Theo muc 2.4 Ké hoach 240/KH-UBND ngay
20/9/2023):

1.1. Kiém tra cac hoat dong ctia nha truong

- Cong tac chi dao, quan 1y cia Hi¢u trudng;

- Cong tac quan 1y tai chinh, tai san cong, thiét bi;
- Cong tac tuyén sinh;

- Cac nhiém vu khac.



1.2. Kiém tra hoat dong cua t6, nhém chuyén mon;
1.3. Kiém tra vié¢c thuc hién nhi€ém vu cia gido vién;

1.4. Cong tac kiém dinh chét luong gido duc va truong chuan qudc gia
(Theo K& hoach 04)
2. Thoi ky kiém tra
- Cong tac quan ly tai san cong, mua Sém, tiép nhan, sir dung va bao quan
thiét bi day hoc dugc kiém tra tr nam 2021 dén nam 2023.

- Cong tac kiém dinh chat luong: hd so 05 nam theo quy dinh tinh tir ndm
hoc 2023-2024 tréd veé truoc.

- Cac ndi dung con lai trong nam hoc 2023-2024;
3. Phan cong nhiém vu thanh vién doan (Theo Quyét dinh)

—
—

Ho va tén \ Nhiém vu
Phan cong nhiém vu Lanh dao doan, thu ky
Ong Nguyén Van Hung Phu trach chung
Ong Nguyén Vin Kiém T6 trudng 6 1
Duong Thi Nhu Cam T6 truong to 2
Ong Luong Ngoc Hai Thu ky phu trach tai chinh, tai san
Ba Nguyén Thi Thanh Tra Thu ky doan 1
Ong Ping Vin Thinh Thu ky doan 2
Phén cong thanh vién T6 1 Do Té truéng true tiép phin cong
Ba L& Thi Lién
Nguyén Tan Tudng
Nguyén Thi Vil Trang
Truong Thi Thu Thao
Tran Xuan Hanh
Ng6 Thi Phuong
Truong Thi Pong
Phan Thi Kim Thuong
Phan cong thanh vién T6 2 Do To truéng truc tiép phan cong
Ong Lé Thanh Tam
Tran Quang Hiéu
Vo Ky
Nguyén Phung Xuan Thu
Nguyén Thi Hong Giang
Vo6 Thi Kim Thoa
Nguyén Thi Thanh Nga
Ngb Duy Quyén
Nguyén Vin Thanh
Tran Bao Lam
Ho6 Thi My Dung
Tran Thi Minh Thu
Tiy theo ndi dung cong viéc, cdc thanh phan trong Té 1 va 2 ¢6 thé thay
d6i cho nhau theo sw phin céng ciia Truong doan.
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4. Thoi gian, dia diém

- Hop doan kiém tra lac 15 gid 00 ngay 23/10/2023, dia diém: Phong Giéo

duc va Pao tao thanh phd, 99 Hung Vuong thanh phd Quang Ngai

- Lich ki€ém tra cac truong, cu thé

TT Pon vi Thoi gian Ghi chu
1 | TH Tran Pha 13:30, 24/10/2023
2 | TH Chanh Lo 7:30, 25/10/2023
3 | TH Nghia Chanh 13:30, 25/10/2023
4 | TH Nguyén Nghiém 7:30, 26/10/2023
5 | TH Tran Hung Pao 13:30, 26/10/2023
6 | TH Quang Phu 1 7:30, 27/10/2023
7 | TH Quéang Phu 2 13:30, 27/10/2023
8 | TH Nghia Lo 7:30, 30/10/2023
9 | TH Lé Hong Phong 13:30, 30/10/2023
10 | TH S6 1 Truong Quang Trong 7:30, 31/10/2023
11 | TH S6 2 Truong Quang Trong 13:30, 31/10/2023
12 | TH Nghia Ha 7:30, 01/11/2023
13 | TH Nghia Dong 13:30, 01/11/2023
14 | TH Nghia Dling 7:30, 02/11/2023
15 | TH Ph6 An 13:30, 02/11/2023
16 | TH Tan My 7:30, 03/11/2023
17 | TH Tinh Khé 13:30, 03/11/2023
18 | TH Tinh An 7:30, 06/11/2023
19 | TH Tinh Hoa 13:30, 06/11/2023
20 | TH Tinh An Tay 7:30, 07/11/2023
21 | TH Tinh Ky 13:30, 07/11/2023
22 | THCS Lé Hong Phong 13:30, 24/10/2023
23 | THCS Truong Quang Trong 7:30, 25/10/2023
24 | THCS Nghia An 13:30, 25/10/2023
25 | THCS Nghia Dong 7:30, 26/10/2023
26 | THCS Nghia Diing 13:30, 26/10/2023
27 | THCS Nghia Lo 7:30, 27/10/2023 | KDCL
28 | THCS Chanh L 13:30, 27/10/2023 | KDCL
29 | THCS Nghia Chanh 7:30, 30/10/2023 | KBCL
30 | THCS Tran Pha 13:30, 30/10/2023 | KDCL
31 | THCS Nguyén Cat 7:30, 31/10/2023 | KBCL
32 | THCS Tinh An Tay 13:30, 31/10/2023 | KBCL
33 | THCS Tran Hung Pao 7:30, 03/11/2023 | KBCL
34 | TH&THCS Tran Vin Tra 13:30, 03/11/2023 | KBCL
35 | THCS Nguyén Nghiém 7:30, 06/11/2023
36 | THCS Nghia Ha 13:30, 06/11/2023
37 | THCS Tinh An 7:30, 07/11/2023
38 | THCS V& Bam 13:30, 07/11/2023
39 | THCS Tinh Ky 7:30, 08/11/2023
40 | TH&THCS Nghia Phu 13:30, 08/11/2023




41 | TH&THCS Lé Trung Dinh 7:30, 09/11/2023
42 | TH&THCS Tran Quy Hai 13:30, 09/11/2023
43 | TH&THCS Tinh Thién 7:30, 10/11/2023
44 | THCS Quang Phu Khong kiém tra

Tuy vao diéu kién cong viéc cu thé, lich trinh c6 thé thay doi. T6 trudng,
thu ky doan s& thong bao truc ti€p dén Hi¢u truong cac truong.

5. To6 chirc thue hién

5.1. Lanh dao doan kiém tra co trach nhiém phan cong nhi€ém vu cho cac
thanh vién trong doan va t6 kiém tra d€ thuc hién cac nhi¢m vu ki€ém tra theo ndi
dung quy dinh.

5.2. Thanh vién doan kiém tra dugc phan cong c¢6 nhiém vu kiém tra, tu
van, ho trg, gop y cho doi tugng duge kiém tra dam bao tinh cong tam, khach

quan va dung quy dinh; hoan thién bién ban kiém tra, bao cdo két qua kiém tra va
cac noi dung can thiét cho truong doan.

5.3. Bon vi duoc kiém tra

- Xay dung bao cdo theo dé cuong vé cac nodi dung dugc kiém tra (co dé
cuong kem theo).

- Phan cong can b9, giao vién, nhan vién phy trach chuan bi hd so minh
chtng dé 1am viéc voi doan kiém tra.

Phong Gido duc va Pao tao yéu cau Hiéu trudng cac don vi truong hoc trién
khai thuc hién./.
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PHONG GD&PT THANH PHO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG ....ccoovvrrrrinireininne, Pjc 1ap - Tw do - Hanh phuc
Sb: IBCvvvvcoeee e, ,ngay thang 10 nam 2023
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Cong tac quan ly, chi dao thyc hién nhiém vu gido duc

Thyc hién Quyét dinh s6 122/QD-PGDDT ngay 18/10/2022 ciia phong GD&DT
thanh pho vé viéc thanh 1@p doan kiém tra toan dién va cong tac kiém dinh chat luqng
gido dyc tai cac truong Ti€u hoc, T}‘ung hoc co s&, :FH&THCS trén dia ban thanh pho,
truong ........oee.nnes bdo cao mot sO ndi dung cu thé nhu sau:

I. Hoat dong chung ciia nha truong

1. Thuc hién c4c nhiém vu trong tAim ctia nganh, cac vin ban huéng dan thuc hién
nhiém vu ctia Phong GDDT trong ndm hoc 2023-2024.

2. Thyc hién quy ché dan chu co sd; xay dung cac Ké hoach; phan cong chuyén
mon; cong tac kiém tra ctia nha truong,...

3. Cong tac quan ly tai chinh, tai san

- Thu, chi dau nim (Ké hoach van déng tai trg, phuong an thu chi, cac khoan thu,
...)

- Ho so quan 1y nha dat (So d6 - co/chua co, 1y do; céc dién tich dat thudc nha
truong quan ly, cac van ban ban giao, dé xuat phuong an, phoi hop dia phuong trong
quan ly dat, tai san trén dat)

- Ho so guén 1y tai san gSé theo doi tai san; cac ho so, thu tuc lién quan Qén kiém
ké, thanh 1y, ti€p nhan, mua sam, bao quan, st dung,..., viéc thyc hién phan mém quan
ly tai san).

4. Cong tac tuyén sinh.

5. Vigc theo doi, chi dao thyc hién phong trao gin gitr SGK.

6. Viéc theo doi, chi dao day thém hoc thém va cac hoat dong khac.

Il. Chuyén mon:

1. Hoat dong ciia t6, nhém chuyén mon

- Vi¢c xay dung, thuc hi¢n ké hoach cua t6, nhom chuyén mon; ké hoach day hoc
tung by mon.

- Chéat lu’g’ng hoat dong cua td, nhom chuyén mon; sjnh hoat chuyén mon; thuc
hién quy dinh vé boi dudng chuyén mdn nghiép vu, phat trién doi ngi.

- Cong tac quan ly chuyén mon: Thuc hién chuong trinh chinh khoa, ngoai gio
1én 16p; ki€m tra danh gia; boi dudng hoc sinh gidi, phu dao hoc sinh yéu kém; day bu,
day thay; day thém hoc thém; cac hoat dong trai nghiém, sang tao khoa hoc k¥ thuat.

2. Viéc thuc hién nhiém vu cia giao vién

2.1. Viéc thyc hién quy ché chuyén mén:

- Ho so cua gido vién theo Piéu 1é truong hoc.

- Viéc thuc hién ndi dung chuong trinh, ké hoach gido duc, quy dinh vé day thém
hoc thém trong va ngoai nha truong.

- Thyc hién Qéi ma&i phuong phap day hoc, ng dung cong nghé thong tin trong
day hoc, d61 mdéi ki€ém tra danh gia hoc sinh.



- Viée sir dung thi nghiém, thyc hanh, thiét bj day hoc, viéc cai tién, tu sira chita
cac thiét bi day hoc, tu lam d6 dung day hoc.

- Viéc tham gia sinh hoat t6, nhém chuyén moén, du gid, thim 16p.

2.2. :l“huc hién cac nhiém vu khac: Thuc ‘hién cac quy dinh vé dao dirc nha g140;
tham gia boi dudng thuong xuyén, tu hoc, tu boi dudng dé nang cao trinh do chinh tri,
chuyén mon, nghi€p vu; cong tdc chu nhi€ém; cong tac ki€ém nhi¢m khac,...

2.3. Chat luong gido duc ddi véi hoc sinh

I11. Céong tac Kiém dinh chét lwong (cd bdo cdo va hé so riéng theo quy dinh)
IV. Nhitng thuén loi, khé khin, giai phap khic phuc cac ndi dung trén

V. Kién nghi, dé xuat

Trén day 1a ndi dung bao cdo Cong tac quan ly, chi dao thuc hién nhiém vu gido
duc cua truong......... /.

Noi nhgn:

- Poan kiém tra;

- B6 phan TTr PGD&DT;
- Cong khai tai chinh;

- Luu: VT.

HIEU TRUONG



		2023-10-20T10:05:53+0700


		2023-10-20T10:17:37+0700


		2023-10-20T10:17:37+0700


		2023-10-20T10:17:37+0700




